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1. OCHOBHBIE MOJIO)KEHUS

KonkypcHoe 3amanue mno kommereHuuu «lIpenanpuHuMarenscTBo». OTO KOMaHIHBIE
COpeBHOBaHUS (B KaXK/10i1 KOMaH/e Ba yYaCTHUKA) B 00JIaCTH MPEANPUHUMATENIbCTBA U Pa3BUTHS
Ou3Heca, TPeXJHEBHBIA KOHKYPC, OPUEHTHUPOBAHHbBIN Ha pealibHbIe )KU3HEHHBIE YCIOBUS U CPENY.
B rpynmax mo 1Ba uenoBeka y4acTHUKM Pa3BUBAIOT KOMIAHHMM (IIPOEKTHI) HA OCHOBE paHee
pa3paboTaHHOTO OM3HEC-TIIaHA M MTPECTABISAIOT CBOM HApaOOTKHU JIJIsl SKCIIEPTHON OLEHKH KIOPU
KOHKypca. Ha mpoTspkeHuM KOHKypca, perias KaxAblid JeHb pa3jIMuHbIe 3a7aud, YYaCTHUKHU
YIPaBISIOT pa3BUTHEM KOMIaHUM (MpoekToB). Ha mpakTuke 3T0 03HAYaET, YTO COPEBHYIOLIUECS
KOMaH/bl paboOTalOT B YCIOBHSX, MPUOJIMKEHHBIX K HacTosiel pabore B oduce, BHIMOIHSISA
3a/1a4M, YKa3aHHBIE B IIPOEKTE.

CopeBHOBaHus 110 KomneTeHuu «lIpennpuHIMATeTECTBOY MPOBOSATCS 110 MOAYIHHOMY
MPUHIIMITY B Ba 3Tana (3a04Hblil oTamn: 3a mecsi 10 nus1 C-4 UemnuonaTa BbinonHsAeTcss Moayib
Al (ouenuBanue B 1uu C-4 — C-1); Ounblii 9Tan B 1HU YeMIUOHATa: BBIMOJHSIOTCS Moaynu Bl
— H1, Bkrouast cienuanbHbIC 3a1aHKS ).

Jlist BBINOMHEHHS KaXKJIOTO MOMAYJS MpEANiaraloTcs 4YeTKue BpeMeHHble paMku. OHu
YCTaHABIMBAIOTCA TaKUM 00pazoM, YTO 3aJaud ObLTM BBIIIOJHEHBI OYEHb OBICTPO MPHU MOITHON
KOHIICHTPAIIUU BHUMAHWSI.

Kaxxapiit Mogysnb moapoOHo obcykaaeTcs 10 Hadaaa paboThl (Kak MpaBUiio, HAYMHAs C THS
C-1), 4ToOBI HEesICHBIE BOIPOCHI, KOTOPHIE MOTYT BO3HHKHYThH B IIPOLIECCE COPEBHOBAHMS, OBLITU
nposicHeHbl 3apaHee. [lo moBoxy BbImOMHEHUS MOAydAs Al W MOATOTOBKM OHW3HEC-TUIaHA
YYaCTHUKU TMONYy4aloT (HE Mo3aHee, yeM 3a Mecsal A0 1HA c-4 dunana HanuonansHOro
YEMITMOHATA) MOAPOOHOE HHCTPYKTUBHO-METOIUYECKOE TTUCHMO.

Monynbe Al (busnec-mnan) onenuBaetcs wienamu JKropu B nau C-4 — C1.

B nenp Cl mpoxomut myOnmuuHOe cobeceoBaHHE MO CyTH U (popMe MpeAcTaBIEHHBIX
6usHec-tiaHoB (Monyns Al. busnec-muan). Paboune monynu Bl — H1 Oynyt npencraBiieHsl
KIOPDH M 3pUTEISIMH Ha COPEBHOBATENBHOW IUIOMIAAKE. UJEHBI KIOPH OIEHUBAIOT YCHUIIHS
YYaCTHUKOB U MPUCYKIAIOT OAJUTB B COOTBETCTBHH C KPUTEPUSIMHU OIICHKH.

Ha copeBHOBaHUSX TO KOMIIETCHIIMSIM 3HAHME W TOHUMAaHWE OIICHUBAIOTCS 4Yepe3 UX
MpUMEHeHHe Ha npakTuke. OTAeNbHBIX TECTOB HA 3HAHUE W MIOHUMAaHKE MPOBOAUTHCS HE OYyIeT.

Tunosble kBanudukanuonnsle TpeboBanuss Worldskills (TKT, cnenudukanus
CTaH/IapTOB) pa3/ieJeHbl Ha O3arjaBJI€HHbIE Pa3/IeNbl C KOJOBBIMU HOMEpaMH.

Jns o0o3HadeHHs] OTHOCUTENBHON 3HAUMMOCTH pa3jiefia B Mpeaenax crernupukanuu
CTaH/JapTOB YKa3aH IMPOLEHT OT OOIIed OIEeHKH, BHOCUMBIN JaHHBIM paszaenoM. CymMma Bcex
oreHok paBHsiercs 100%.

Cxema BbICTaBIIeHUs OIIeHOK U KOHKypcHOE 3a7jaHie UCTIONB3YIOT yKa3aHHOE B THUIIOBBIX
kBanM(pukannoHHBIX TpeboBanusax Worldskills (cnenudukanuu ctannapToB) pacnpeencHme

Pexomenayercs, 4ToObI TeMa NMPOEKTA, MPOEKTHASI UAesl COOTHOCWINCH C PbIHKAMU
HTH, Obliu HanmpasjeHbl Ha pa3Butue aBvxkenusi Worldskills, moxnep:xky 310poBoro
o0pa3a )KM3HHU, pa3BUTHE MOJIO/IE:KHOT0 TYpHU3Ma, 00pa3oBaHMs U MP.

2. CTPYKTYPA KOHKYPCHOI'O 3AJJAHUA

Monynbs Al: busznec-tuian komauasl — 10% oT o01iel oleHKH
Monyns B1: Hama komanga u 6usnec-uzaes - 12% ot o01ieit oneHku
Monyns Cl: Lenesas rpynmna - 12% ot oO1ieii oieHKu
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Monyne D1: IlnanupoBanue pabodero mporiecca - 12% ot o01eii oeHKu

Monyns E1: MapketunroBoe manupoBanue - 12% ot o01eld orieHKH

Monyns F1: YcroituuBoe pa3Butue - 5% OT 00IIel OIICHKU

Moayne Gl: TeXHHMKO-DKOHOMHYECKOE OOOCHOBaHHE IPOEKTa, BKIIIOYas (PUHAHCOBBLIC
WHCTPYMEHTHI U TIoKa3zatenu - 12% ot ol1ielt oneHKu

Monyne H1: Tlpesenranus komnanuu - 10% oT o01ieit oneHku

CruennanbHele 3aganus - 15% ot o01iell oreHKu

3. KOHKYPCHOE 3AIAHHUE

Mooyns 1. Al: «busnec-nnan» - 10% om obwieit ouenku

Komanma paspabatsiBaer OusHec-miaH. KomaHaa AoKHAa HampaBUTh SJIECKTPOHHYIO
Konuio busHec-miana, a Tak ke, IBETHON MH(OPMAIMOHHO-PEKIAMHBIN IIaKaT MO MPOEKTY B
MEKTpOHHOM Buae ¢Gopmata A3 W JEMOHCTPAIIMOHHBIA BHJAEO POJUK O KOMaH[E
IPOIOJDKUTEIBHOCTRIO 10 90 cexkyH 1 Ha aapec mariyamima@mail.ru ve noszauee 09.00 yacoB aHs
C-4. Takxe, MpeACTaBISAETCS BHELIHSS PELEH3U CTOPOHHETO IKCIepTa, KOMIETEHTHOTO B TEME
pa3paboTaHHOTO MpoekTa (Ou3Hec-IIaHa) Ha MpeaIMeT PeaTMCTUYHOCTH M PeaTu3yeMOCTH
JAHHOTO TIpoeKkTa (peKoMeHayeMblii 00beM — 10 1 crpanuisl, mpudt 12 nm, TimesNewRoman,
uHTepBai 1,5 cTpokn).

Bce npencraBnsieMble MaTepHaibl 3aBEPSIOTCS KOHKYPCAaHTaMH (IIOJIMMCH KOHKYPCAHTOB,
HOATBEPIKAAIOIINE aBTOPCTBO).

[TpoBepka aBTOpcTBa (HOPMYIMPOBOK OW3HEC-TIIAHA IPOBOIUTCS C HCIIOJIB30BAHHEM
cucrembl https://www.antiplagiat.ru/. JlomycTumbIii TpOLIEHT 3aWMCTBOBAHHUSI C TPABHIbHBIM
odopmieHreM nuTUpoBaHus coctasiser 30%.

JIBe OymakHble KONMMM OW3HEC-TIJIaHa Ka)JI0M y4acTBYIOLIEM KOMaHIbl JOJKHBI OBITH
npeJCTaBJICHbI 10 Havaita copeBHoBaHui (He mo3anee 09.00 yacos B Jenn C-2).

He npencraBienue B Cpok 3JIEKTPOHHBIX MaTEpHAIOB MOAJISKUT HAYUCICHHUIO ITPadHBIX
0asuIoB.

[TpucnanHble B 3JE€KTPOHHOM B OM3HEC-TIIaHbl OyAyT paccmarpuBarbes (¢ aHs C-4) u
oueHuBatbes (¢ qHs C-2) sxcnepramu (Kaxplii OM3HEC-TUIaH OLICHUBAIOT HE MEHee 5 SKCIIEPTOB)
u OynyT BKItouaTh B ce0st 10% oOI11eit OlIeHKH KOMaH/IbI.

dopmMaT NMCbMEHHBIX MaTepHAIIOB:

1. Pasmep ctpanwui 6usHec-miana aomkeH ObiTh 21 x 29,7 cm (cranmapt A4) u, 3a
UCKJIIOYEHHEM THUTYJIBHOTO JIMCTa, BCE JIUCTHI JOJDKHBI OBITh IPOHYMEpoBaHbl. buzHec-1muian
JoJKeH ObITh He Oosiee 24 CTpaHWI, BKIJIIOYash TUTYJIbHBIA JHUCT, (OpPMBI C MHpUMEpamH,
MapKETUHTOBbIE MaTepHallbl U JPYTUe CONPOBOAUTENbHBIE JOKYMEHTHI. [IMChMEHHBIN BapuaHT
Ou3Hec-TUIaHa JIOJKEH OBITh CIIUT «IIPYKMHAMH», UMETh MPO3PayHyl0 OOJI0XKKY B Hadajie U
TBEPAYIO 00JIOKKY B KOHIIE. Bce, uTto mpencraBieHo, SBISETCS 4acTblo OM3Hec-TutaHa. Moryt
OBITH TaK)K€ HCIIOIb30BaHbI JIUIEBAsl U OOpaTHAsk CTOPOHBI JIMcTa. BBOIUTCS CKBO3HAS HyMepalus
CTpaHUI] ¥ TaOIHII.

2. Texct Ou3Hec-M1aHa J0KEH ObITh HaOpaH wmpudrom 12 mm, TimesNewRoman,
uHTepBan 1,5 ctpoku. Jlomyckaercs NpUMEHEHNE TUarpaMM Kak MOCTPOEHHBIX Ha KOMITBIOTEPE,
Tak U BpyuHyro. Hempuemsemo ucnoip30BaTh NPOPECCHOHANBHO CJHIeNaHHbIE Tpaduku u
JMarpaMMsl (Tieperedyarka u3 KHUT, y4eOHUKOB U TIp.).


https://www.antiplagiat.ru/
https://www.antiplagiat.ru/
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3. Ha TuTynpHOM IMcTe MOJDKHO OBITH yKa3aHO Ha3BaHWE KOMAaHbl, HAa3BAaHUE
KOMIIAaHUM/TIPOEKTa (€CITU PACXOIUTCS C Ha3BAaHUEM KOMAH]Ibl), UMEHA YYACTHUKOB KOMAaH[IbI U
JaThl IPEJICTABICHHUS.

4, Bropas ctpanuna — OrnasieHue.

5. Tperbss cTpaHuna pasMemiaercs <«BHU3UTKa» KOMaHAbI, [I/€ JOJDKEH ObITh
MPEJICTaBICH KpaTKUi 0030p BBHIOpAaHHOTO KOMaHIOW OW3HEca, a TaKKe OMHMCAHHE OIMbITa U
HABBIKOB KaXKJIOTO YICHA KOMAaH/IbI, TO3BOJISIOIINX TOOUTHCS ycIexa.

6. busHec-maH BBIMOJHSETCS, KaK MHHMMYM, B COOTBETCTBHM C pasjeiami,
MIEPEYUCIICHHBIMHI HIKE:

1.Pe3tome OusHec-unen

2.0nucanue KOMIIaHUH

3.lleneBoii ppIHOK

4.IlnanupoBanue paboyero mporecca

5.MapKeTHHIOBBII TUIaH

6.YcToilunBOE pa3BUTHE

1. TeXHHUKO-DKOHOMHUYIECKOEe 000CHOBAaHHE MTPOEKTa (BKITIOYasi (PMHAHCOBBIH I1J1aH )

Jlannsle, npuBefeHHbIE B Ou3Hec-Tu1ane B Excel, MOryT ucmonbp30BaThCs (B TOM YHCIE —
KOPPEKTUPOBATHCS) B X0OZe pabOThI Ha TUIOIIAIKE.

Mooyns 2. Bl: «Hawa komanoa u 6usznec-uoen» - 12% om oowieit oyenku

Jannelii Momynb BKIOuUaeT pazgensl «Opranuzaius paboTbl M YIOpaBlICHUE» U
«DopMHUPOBaHKE HABBIKOB KOJUICKTUBHOHN pa0OThI U yrpasicHue» CrienuuKamuu CTaHIapTOB.

B pamkax maHHOrO MOAYJsl KOHKYpCaHTaM IPEACTOUT OIpPEeNeTUThCS C Ha3BaHUEM
KOMaH/Ibl, paclpeaenuTh (YHKIHOHATbHBIE 00s3aHHOCTH, IOTOBOPUTHCS O CUCTEME MPUHSATHS
pelieHuit ¥ KOHTPOJE 3a UX peanu3alfeil, OCMBICIUTh HauboJee BHIMTPBIIIHBIC JETOBBIE U
JUYHOCTHBIE Ka4eCTBA KAXK/OTO, YKPEIIUTHCS KaK eINHAs, CIAKCHHO paboTaroIIass KOMaH/a.

PazpaboraiiTe TmuIakar NpeACTABISIONIMN KOMaHAY M UWIEHOB KOMaHAbl (TO ecTh
yuacTHUKOB). [lmakat wmoxeTr ObITh 4YepHO-OenbiM, Qopmata A4 U JOMKEH COIEpKaTh
OpUTHHAIILHOE (KpEaTHBHOEC W WHHOBAIIMOHHOE), COOTBETCTBYIONIUN THITY/BHIY NEATEIHBHOCTH
KOMaH Ibl, KOPOTKOE U 3allOMHUHAroIIeecs Ha3BaHue. Jlomyckaercs ncnoiib3oBanue Gpororpaduil.

[TpuBenuTe B MmiakaTe CHUJIbHBIE CTOPOHBI KaXIOTO M3 YICHOB KOMAH[bI, 3HAUUMBIE IS
OpEeINPUHUMATETILCKON AesITeNbHOCTH (HE MeHee 3-X 4YeTKO C(HOpMYIHpPOBAaHHBIX KauecTB
KQKJIOT0 W3 yYYaCTHHKOB, KOTOPBIE MOTYT OBITh NMPHMEHEHBI B XOJ€ Peau3alliu MPOeKTa) U
apryMeHTupyiTe ux. MoxkeT ObITh MpeACTaBIICHA U IpyTasi 3HaunMast HH(OpMAIIHs.

Onpenennre 4YETKO POJIM KAXKIOTO M3 YYaCTHHKOB B TpoekTe (Ousnece). [IpuBemute
apryMEHTHI IPUHSATHS KOMaH/IHBIX PEIICHUH.

[IpencraBeTe (Ha PYCCKOM sI3BIKE M C KPAaTKUM pe3lOME Ha aHTIUHCKOM) UTOTH CBOEH
paboTHI UIeHaM KIOPH C HCIIOIh30BaHUEM TU1aKaTa, web-mpesentanuu B PowerPoint, ¢paumuapra,
HEO0OXOIUMOT0 Pa3aaTOYHOTO MaTepHana.

[TocrapaiiTech POAYKTUBHO HCITOJIB30BATh BPEMSI, BBIJICIICHHOE Ha MPE3CHTAIMIO HTOTOB
pabotel mo Monymo Bl: crnemyeT ymoXKUThCS B OTBEACHHOE BpEeMsl U HCHOIB30BaTh €ro
MakcuMaibHO ToNHO. [locTapaliTech NPOAEMOHCTPUPOBATH B XOJ€ TMPE3CHTAIMH CBOU
OpaTopcKkHhe, KOMMYHUKATHBHBIE CIIOCOOHOCTH, HCIOJb30BaHHE (B pa3yMHBIX oOOBbeMax)
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pasHOOOpa3HBIX CPEACTB M NIPUEMOB IMPE3CHTAIMH (TEXHHYECKHE CPEICTBA IPE3CHTAIUH,
pa3IaToyHBI MaTepua, Iakar, paunm-yapT u np.). byabre cuTyaTuBHBI

B sTom Moayne mpexacraBisiercs, Takxke, OM3Hec-uaesa (B cocraBe OM3HEC-KOHUEMINH) U
oO1m1as IoTMKa ee pa3BUTHS (B OM3HEC-TUIaHe).

[Toxaxkute, KakuM 0Opa30M Balllel KOMaH i€ YIaJIOCh BHINTH Ha KOHKPETHYIO OM3HECU]ICIO,
KaKue CcrocoObl (METOIbI, MEXaHW3MbI) TCHEPUPOBAHUS UJIeH BBl 3HaeTe (TpH U 0oJiee) U KaK ObLI
OCYIIECTBIICH BBIOOp KOHKpeTHOW wmuen. OOOCHyHTe CBOW BBIOOp KOHKPETHOTO crocoda
«BBIX0/1a» Ha UJIEIO.

[Ipencroutr pazpaboTtarh OW3HEC-KOHUEMINIO, JAEMOHCTPUPYIOLIYIO NOJIHOE NOHUMAHUE
VUACMHUKAMU COOCMBEHHO20 NPOEKMA U ACHYI0 ODU3HEC-CIMpame2uio y camux npeonpuHumamereti
- OT IpopabOTKU OU3HEC U] U 1IeJId TPOEKTa, aHalIu3a 1IeJIeBOM ayIUTOPUU U KOHKYPEHTOB, /10
MapKETHUHTOBOM CTpaTeruu U OM3HEC MOJICIH.

Kak MoxHO 0Oojiee TOYHO U MOJHO OMUIIUTE MPOAYKT WM YCIAYry — UX KaueCTBEHHbBIC
XapaKTePUCTUKHU, OYCBUIAHYIO TIOJIE3HOCTh (BBITOJY) [JIsi TOTpeOuTensi, He MeHee 3-X
0COOEHHOCTEHN MpoayKTa (YCILIYTH).

YeM KOHKpETHO OyaeT MHTepeceH M NpUBIEKAaTeJeH IMpeajgaraeMblii ToBap (yciyra)
KIreHTy. KakoBo mpakTu4yeckoe HCIob30BaHUE MPOAYKTA / yCIYTH JUIs KIHEeHTa?

HeoOxoaumo mokasats (B MOJHOTE U JIOTUKE) MOCIIEI0BATEIBHOCTh MPOIIECCOB OT OM3HEC-
uzeu 1o ee peanuzanuu. [IpuBeaure B HarmsqHON (hopMe ONMKMCaHUE TOTO, KaK MOJTYYUTh IPOTYKT
U / UJH YCIIyTY, KOTOpbIe OyeTe npeanarath Ha peiHKe. Eciu Bbl pa3BuBaeTe pO3HUYHBIN OU3HEC,
3]1€Ch MIPHUJIETCS ONUCATh, TJ€ U KTO BAIIM MOCTABIIMKH U Ap. Eciin 3T0 ipeaocTaBieHue yciyr, TO
ONUIINTE, KAK MOKHO OBUIO OBl OKa3aTh yciyry (Hampumep, HaHATHIMH TPOQecCHOHATaMHU,
UCIIOJNIb3YS CIleUalbHble MHCTPYMEHTHI U o00opyJoBaHue M 1mp.). Eciaum OusHec sBisercs
NIPOM3BOJICTBEHHON KOMITAaHUEH, 3/1eCh NPUIETCS JaTh OMMCAHWE Mpolecca MpPOM3BOJICTBA,
MIOCTABOK CBIPbSl, HEOOXOIMMOTO JUIsl Tpou3BoACcTBa U Ap. He 3a0biBaiiTe 00 ymnpaBieHUYECKUX
JEMCTBUSAX O PEIICHHUIO KaIPOBBIX, OPTaHU3aIMOHHO-TIPABOBBIX BOTIPOCOB U T.II.

[TocrapaiiTech Moka3aTh YHUKAIBHOCTb (OPUTMHAIBHOCTh, KPEATUBHOCTH) Mpe/laraeMon
6usHec-unen. OOOCHyHTe HAIMYME U MEPCHEKTUBHOCTh PbIHKA, HA KOTOPBIM OyleT BBIBOAUTCS
ToBap (ycayra).

buznec-unes (6n3Hec-KOHIEIINS ) BKIIOYAETCS B MyOJUYHYIO TIPE3EHTAIIUIO.

[Tocrapaiitech 4eTko cOpMyIHpOBaTH HE MeHee 3-X KIHYEBBIX (DaKTOPOB ycrexa
KOMaH/IbI, KOTOPBIE MOTYT OBITh IPUMEHEHBI B XO/I€ pean3anuu npoekra. [IpuBeaure noBoH,
MOJTBEPKIAIOINE PEATUCTHYHOCTh U TPAKTUYECKYIO 3HAYMMOCTH ISl TIPOEKTa MPHUBEICHHBIX
KJIFOYEBbIX (PaKTOPOB.

[lenmn 3TOrO MOAYNS — OIEHWUTH HAaBHIKM M KOMIICTEHIIMA yYaCTHUKOB KOMaHIBI TPH
COCTaBJIEHMM OW3HEC-TIJIaHA, a TaK)Ke CIIOCOOHOCTh IMYOJWYHO MPOJIEMOHCTPUPOBATH CBOKO
Ou3HEeC-UJIeI0; ONpENEeIeHHe aBTOPCTBAa WJIEHOB KOMaHJ IPH COCTaBJICHMM OW3HEC-TUIaHa,
IITyOMHBI TOHUMaHUS U KOMIIETEHTHOCTH YWIEHOB KOMaH Ibl B ITPEVI0KEHHOM OH3Hece.

CoBeTOM 3KCIepTOB OyAET MPEUIOKEHO apryMEHTHPOBAaHO OTBETHTH Ha TPU BOIPOCA,
KOTOpBIEe OyIyT OoNpesiesieHbl Ha 3aceJaHUH JKIOPU 10 MOTUBAM PacCCMOTPEHHBIX OM3HEC-TIIAHOB.

Mooynw 3C1: «llenesasn zpynna» - 12% om ooweii oyenku
Jannblit Moayns BKITtouaeT pasaen «llenesas aynuropus» Crnenudukanuy CTaHIapPTOB.



Komnerenuus «I[IpeanpuHuMaTebCcTBOY

N

monopgbie worldskills
npoceccnoHanbl Russia

VY4acTHUKM OIpENesloT M JETalbHO OINKCHIBAIOT IIEJIEBBIE TIPYIIBI  (IIPUBOAATCS
Ka4eCTBEHHOE XapaKTEPUCTHKH), HAa KOTOpble OyJIeT HaleJeH NPOIyKT/yclyra KOMIaHHH.
JlomkHbl OBITH MpPEACTAaBICHbl OCHOBHBIE XAPAaKTEPUCTHKU TUIHYHOTO KIUEHTa (IOPTPET),
IIpUYEM TaKue, KOTOPbIE BKIKOYEHbI OU3HEC-KOHLIEIIIHUIO.

Komanzaa nomkHa, ¢ MCIOJb30BAHUEM METOO0B U MHCTPYMEHTOB, MAKCUMAJILHO TOYHO U
JIOCTOBEPHO OILICHUTh pa3Mep BCEH LIeNEeBOM TpyIIbl, Ha KOTOPYIO HaleleH MpPOU3BOAUMbIC
KoMmaHueil npoaykr/ycnyra. Taxke, HeOOXOIUMO OLEHUTH pa3Mep MPOrHO3ZUPYEMOI 10U OT
o0wIeil BEIMYMHBI 1IEJIEBOM I'PYIMIbl, KOTOPYIO IJIAHUPYET 3aHATh Ballla KOMIIAHUS B IIPOLIECCE

CBOEH JEATEILHOCTH.
Pe3ynbrarhl paboThl HaJ MOTYJIEM MPEICTABIIAIOTCS B BUJIE TyOJIUYHOM Mpe3eHTAIUH.

Mooynws 4D1: «Ilnanuposanue pabouezo npoyecca» - 12% om ooweii oyenku

Jannuelii Momynb BKIO4YaeT pasnen «busnec-mporecc/OpraHu3alioHHas CTPYKTYpay
Crierudukanum CTaHIapTOB.

OTOT MOAy/lbh HAaNpaBiIeH Ha BU3yalIHU3alHi0 OW3HEC-MPOLECcCOB (OYEBHUIIHO, YTO
BU3yaIIU3aIUsl TPEAINOIaraeT IMPeIBapUTEIbHYI pPa3pabOTKy caMHX OH3HEC-TIPOIIECCOB - B
HEOOXOAMMOM U JIOCTATOYHOM TMOJHOTE, JIOTMKE U TocieqoBaTebHOCTH). B mporiecce
JIEMOHCTPAIMK TOCIIEIOBATEIBHOCTH OM3HEC-TIPOIIECCOB MOTYT OBITh HCIIOJIB30BAHBI IIAKAT,
craiipl web-npe3eHTaluu, mp.

B uucie mpouero, J0KHBI OBITH TPEACTABICHBI ONMCAHKUE TIPOU3BOJCTBEHHOTO TIpoIiecca,
WIN CX€Ma MPEIOCTABICHUS COOTBETCTBYIOIIECH YCITyTH.

Llenb cocTOUT B TOM, YTOOBI MOAPOOHO MOKA3aTh MOJHBIN UK OM3HEC-TIpoIiecca «IIiar 3a
1arom», - OT MPHOOpPETEHUs! ChIPhsl WU MpUeMa 3aKasa, A0 €ro MOCTaBKU WM MPOJAKU €ro
KJICHTY.

Eme oaHMM acmekToM SBIISETCS IOCTOSHHOE pAa3BUTHE NPOEKTa C Y4YETOM €ro
npuObUIbHOCTH. Ha »TOM d3Tame pa3BUTHsS JESTENbHOCTH JOJDKHBI OBITH MpopaboTaHbl Kak
MO3UTUBHBINA, TaK M HETaTUBHBIN BapUaHTBl Pa3BUTHS OW3HeEca, NJIS KOTOPHIX JOHKEH OBITh
COCTABJIEH AHTUKPU3HUCHBIN IUIaH.

Mooyns SE1: «Mapkemunzosoe naanuposanuey - 12% om ooweii oyenku

Hauupiii  mMomynb BKIOYaeT pasnen «MapkeTuHroBoe —IiaHupoBaHue/Dopmyna
MapkeTuHra» Crenuukaiy CTaH1apToB.

Komnanus paspabaThiBaeT JeTalbHbII MapKETUHIOBBIM IIJ1aH, KOTOPBIM OTpakaeT
BbIOpaHHYI0O MapKETMHTOBYIO CTpaTeTHIO: ONpeleNseT Ienb B O00JacTH MapKeTuHra, eé
U3MEPUMOCTh, (POPMYIHPYET 3a/1auu I €€ JOCTHXKEHHsI, 000CHOBBIBAET MPUMEHEHNE MOJIeIen
MOCTPOCHHS MApPKETUHTOBOT'O IMKJIA, OIPEAEISeT U 0O0CHOBBIBAET MPUMEHEHNE MAPKETHHIOBBIX
UHCTPYMEHTOB (MapKETUHIOBbIX KOMMYHHKALIUI).

[Tpu pa3paboTke MapKETHMHTOBOM CTpaTeruu HEOOXOIMMO IMOKa3aTh €€ MPaKTUYECKYIO
OpPUEHTHPOBAHHOCTh, OLIEHUTh BHEIIHHWE W BHYTPEHHHE (DAaKTOPBI MPH BHIOOPE MAPKETHHIOBOM
CTpaTeruy, MpoJEMOHCTPUPOBATh BIIaJJICHUE Pa3INYHbIMU BUIaMU aHAJIN3A.

Takxe oyeHb BaXKHO MPABUIBHO OLEHUTh MapKETHHIOBBIA OO/KET, 00OCHOBATH BBHIOOP
CTpaTeruy 1IeH00Opa30BaHusl, ONUCATh KaHAJIbI COBITA POAYKTA UM YCIYTH.
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Kpome TOro, Ba)KHO MpaBHIIBHO PacCHpeneiuTh (PYHKIMOHAIbHBIE 005S3aHHOCTH YJICHOB
KOMaHJIbl B 00J1aCTH MapKETHHTa, BO3MOKHOCTh IEpejauyd HEKOTOPhIX (PYHKIMI Ha ayTCOPCHHT
WK 000CHOBATh OTCYTCTBUE TaKOM HEOOXOIUMOCTH.

PesynbraTel paboThl HaJ MOAYJIEM HPEACTABISIOTCS B BUE MyOIMYHON MPE3EHTALUN

Mooynw 6F1: «Ycmoituueoe pazeumuey - 5% om oougezo oyenke

JlaHHBII MOTYTTh BKITIOYAET pa3zel «Y croiunBoe pasputre» Crenudukaniy CTaHIapToB.

BbllionHAs  aHHBIA MOJYJIb, YYAaCTHUKU TOATBEPKAAIOT IMOHUMAHHE COLUAIbHOU
OTBETCTBEHHOCTH — KaK BOKHEHUIIICH COCTABIISIONICH MOHATHS 00 YCTOWYMBOM pa3BUTHH OM3HEcA.

KomMnanus ucciaeayer BO3MOKHOCTH NPUMEHEHUS NPUHLUIIOB YCTOMYMBOTO Pa3BUTHUS B
JESITEIbBHOCTH, HEOOXOJUMOCTh KpaTKO-, CpeIHE- W JOJTOCPOYHBIX LeNel i yCTOHNYHMBOrO
pa3BuTHs Ou3Heca. B 3TOM KOHTEKCTe HeoOXoaWMma pa3paboTKa W pealn3alusi CTpaTerui
pa3BuTHs OM3HECA C PasyMHBIM MOJIXOIOM K SKOJIOTHYECKUM, COIMAIBHBIM M YKOHOMHYECKUM
¢dakropam. Kpome 3TOro, HeoOX0IUMO BBISICHUTb, SBIISETCS JU IpPEJlaraéMblii MPOAYKT WM
yciiyra, HOAXOASAIIMME C TOYKH 3pEHUs YCTOMYMBOCTH CIIPOCa M OLEHUTH 3TO Kputudecku. Kpome
TOT0, OyAYT OLICHUBATHCS HATMYKME BCEOOBEMITIONIETO TIaHa M0 YCTOWYMBOMY Pa3BUTHIO OM3HeEca,
PEINCTUYHOCT, MOAPOOHOE ONMCaHWe AEMCTBUM U mpuMmepbl. B 3TOT Moaynb MOXeET
BKJIIOUATHCS MyOJIMYHAs IPE3eHTaLus.

Mooynb 7G1: «Texnuko-akonomuueckoe 000CHO6aHUE NPOEKMA, 6KII0YASA
dunancoewvie noxkazamenuw» - 12% om oowieit ouenku

Januplii Moxyns BriodaeT pasnen «DuHaHCOBBIE WHCTPYMEHTHD» Crnenudukanuu
CTaH/1apTOB.

B sTOM MOnyIJle KOMIIaHUS TOJKHA IIPOBECTH TOYHBIE pAaCU€Thl HAa IEPUO HE MEHEE 2 JIET,
JIOKa3bIBaIOIINE, YTO 33 JyMaHHbIi Ou3HeC OyAeT UMETh TPUOBLIb.

Heo6xonuMo 000CHOBAaTH M apryMEHTHUPOBATh CHOCOOBI (PUMHAHCHUPOBAHUS BAIIEro
IpoeKkTa Ha cTapToBoM HsTamne. CreayeT COCTaBUTh OO/PKET MHBECTHUIMM, OTIENBbHO BBIICIASA
pacxoJpl CTapTOBOrO 3Tama, MpUOOpeTeHHue OOBEKTOB OCHOBHBIX CpEACTB, (HOpPMHUpPOBaHHE
000pOTHOrO KamuTana, a TakXKe ONpPENeIUTh HUCTOYHUKUM (UHAHCHUPOBAHUS — COOCTBEHHBIE
CPEICTB M BHEIIHWE HMCTOYHHUKH. B OTHOIIEHWM 3aeMHOr0 KamuTajga CleIyeT Y4ecTb €ro
CTOMMOCTB U YCIIOBUS BO3BpaTa.

BaxxHo wucnonb3oBaTh pe3ynbTaThl MAPKETUHIOBBIX MCCIENOBAHUN IO MPOSBIECHUIO
LIEJIEBOM TPYNIbBI/IENEBbIX TPYNI IpPU ONPEAESIEHUH MPOTHO3HBIX 00bEMOB MIpoAax. B sTom
MojlyJie 00OCHOBBIBAETCS, TaKXKe, [IEHOOOpa30BaHUE HA MPOJYKTHI M YCIYTH C ONpeAesieHUEM
Map>KUHAJIBHOIO JJOX0/1a Ha €AUHUILY IPOJAK.

B pamkax 1aHHOrO MOAYJISl YYaCTHUKH JIOJIKHBI:

- COCTaBHUTb OIOKET HHBECTULINH;

- ONpeAeNuTh U 000CHOBAaTh TEKylllMe U Oyayline MCTOYHUKOB (PUHAHCHUPOBAHUS
npoekTa (KpeauThl, 3aiMbl, CyOCHIUU, TPAHTHI, KpayA(aHIuHT U Ip.);

- 000CHOBaTh I1eHOOOpa3oBaHUE (CTaThU IEPEMEHHBIX pAacXoJO0B Ha EIUHHILY
MPOAYKIMH/YCIIYT, Map:ka, MapKUHaJIbHAas JOXOJIHOCTb);

- pa3paboTaTh IUIaH JOX00B U pacxoa0B — B/IP (BennunHbI mpoaax B HATypaTbHOM
BBIPQXEHUM Ha OCHOBE DPE3YyJbTaTOB MApPKETHHIOBBIX HMCCIEAOBAHUN, JOXOJbI, IEPEMEHHbBIE
pacxobl, MOCTOSIHHBIE PACXO/Ibl, BKJIIOUAsl MPOLEHTHI 110 KpeauTaM U 3aiiMaM, aMOpPTHU3ALHIO,

7



Komnerenuus «I[IpeanpuHuMaTebCcTBOY

N

monopgbie worldskills
npoceccnoHanbl Russia

OTYHUCIICHUS BO BHEOIOPKETHBIC (POH/IBI, HAJIOTH, OTIPEICIICH YUCTHIN (PMHAHCOBBIN Pe3yabTaT WIH
quCcTasi MPUOBLIB);

- 000CHOBaTh BBIOOP PEKHMMa HAIOTOOOJOKEHHUS M IPOM3BECTH PacueThl BCEX
HAJIOTOB U BBIIUIAT BO BHEOIOPKETHBIC (DOH/IBL;

- U3JI0KUTh U 00OCHOBATh CTPATETHIO0 OCHOBATECH MpoeKTa (Mpojaxa, pa3BUTHE
MPOEKTA, IPUBJICYCHUE CTPATEIHUSCKUX HHBECTOPOB);

- paccuuTaTh MOKa3aTeld SJKOHOMUYECKOU 3((hEKTUBHOCTH MPOCKTA.

Pacdyerbl 1o mpHOBUIAM M yOBITKAM JOJOKHBI OBITh PEATUCTHYHBIMH M IPABHIIBHO
BBHITIOJTHEHHBIMU. KpoMe Toro, Heo0XoaumMo o0paTuTh BHUMaHUE Ha MPAKTUKO-
OPUEHTUPOBAHHOCTD, C OJHOW CTOPOHBI, U HAa TOYHBIC PACUYETHI, C IPYrOl CTOPOHBL. YYaCTHHKHU
JIOJKHBI OBITH OCBEJAOMJICHBI O TOM, YTO JKIOPH OOpallaeT BHUMaHHE Ha MOHMMAaHHE PACUYeTOB
CTOMMOCTH H IIPOBEPSET, SIBIISIOTCS JIU [U(PPHI pEATHCTUIHBIMU.

B 3TOT MOMYIIE MOKET BKIIFOUATHCS IyOJIMYHAS TPE3CHTAIINS.

Mooyns 8H1: «Ilpesenmayusn komnanuuy - 10% om odowezo ouenke

[Tpe3eHTanust KOMIAaHUH JOJKHA BKIIIOUATh HanboJee BayKHbIEC aCEKThl BCEX MoyJiel (0T
A 1o H).

['otoButTcs, Takke, mnpeseHtanus B PowerPoint. Odopmiienne crnaidjoB  A0MKHO
COOTBETCTBOBATh CJOXKUBIUIMMCS TMpaBuiaM OGOpPMIICHHS JIEJIOBBIX Mpe3eHTaluil (pa3ymMHOE
KOJIMYECTBO MPHU(TOB U pazmepa mprudra, IpoAyYKTHBHOE UCTIOIB30BAHUE TIPOCTPAHCTRA ClIaiiaa
u 1p.). Cnaiibl Ipe3eHTaru JOJHKHBI OBITh YUTACMBI, KOM(MOPTHBI JIJIS 3pUTECIIEHOTO BOCTIPUSTHSL.

Camo mpencraBieHHE AODKHO 3aHMMaTh He Oojee 6 MuHyT. CoOnrofieHre BPEMEHHOIO
perjJamMeHTa sIBISIeTCs CYIIECTBEHHBIM, TaK KaK Ipe3eHTalus Oy/1eT OCTaHOBJICHA, €CTH YYACTHUKHU
BEIMIYT 3a MPEJI0)KCHHBIC BPEMEHHBIC PaMKH.

[Ipe3eHTanusi KOMIIAaHWU, TMOMHUMO OJJEKTPOHHON mpe3eHtanuu PowerPoint, moxer
BKIIIOUATh B ce0s JTH00BIE APYTUe MOIXOSIINE HIEMEHTHI.

OreHKa Mpe3eHTalUN CTPOUTCS Ha OCHOBE yueTa KPUTEPHsS KPEaTHBHOCTH (TBOPYECTBA),
CIIOCOOHOCTH YYaCTHUKOB MPHUBOJUTH JIOBOJIBI U 0OOCHOBAHHBIE apTyMEHTHI, a TAKXKEe C YUETOM
o0BemMa MpoIax M TIOCTOBEPHOCTHU MPECTABICHHBIX JaHHBIX.

Kropu moxer 3amaBath Bompochl. CIOCOOHOCTH OTBETUTH HAa BOIPOCHI JKIOPH TaKXKe
BKITIOUCHBI B OIICHKY.

[TpeseHTanmst U mocieayromiee OOCYKACHHE MPOBOJATCA Ha PYycCKOM si3bike. KpaTkuit
KOMMEHTApU Ha aHTJIHICKOM MTPUBETCTBYETCS, HO HE SIBJIICTCS 00sI3aTeIILHBIM.

OTaenbHBIM KpUTEpUEM B MPE3CHTAIMU SIBISIETCS caMo-pedieKcusi — CIIOCOOHOCTh
YUaCTHUKOB OTCJIEKMBAaTh COOCTBEHHOE JBIKeHHME B pamkax @unrana HY, ucmombzoBaTh
MOJTyYEHHYI0 HH(POPMAITHIO 0 KOMaHAax -lTapTHepax JJIsS PeIIeHUs TeKYIUX 3a/1a4 | TIp.

TpeboBanus K Of€kK/e HA 3alUTe 0 MOy 0 H1: mist My»4uH - opHUIMaTbHBINA MTHKAK
WM KaKeT, YepHbIe Oproku, Oenas pyOalka, 4YepHbIid TalCTyK 0€3 PUCYHKA WM C CUMBOJIUKOMN
Worldskills, uepHble HOCKM U YepHbIE OOTHHKH.

JList JKeHIMH: OQUITHATEHBIA MAJPKAK WM KypTKa, YepHbIC OPIOKU MM F00Ka J0 KOJICH,
Oenmast Oy3ka 0e3 BOPOTHHMKA WM C HEOOJIBIIMM BOPOTHUKOM, HE BBIXOMSIIUM 32 OTBOPOTHI
MUKaKa, YepHbIC UITH IIBETa KOXKHU OECIIOBHBIE YyTKH (KOJTOTKH) U YePHBIEC TY(IIH.

Y4acTHUKH MOTYT OBITH B CBOCH O(HITMaTbHON KOHKYPCHOM oniexe (pupMenHas oaexaa
Jeneramuu, 00pa3oBaTeIbHON OpraHU3alluY U TIp.).
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Cneyuanvnuie 3manwt - 15% om oouieii oyenku

CrenuanbHbIe 3a/1a41 BKJIIOYEHBI B IIEPEUHCIICHHBIE BBIIIE MOYJIA B BUJIE «CIEIUATbHBIX
ATANoOBY, HOCAT «CIOHTAHHBII XapakTep U TPEOYIOT OMEePaTUBHOIO PearupoOBaHus yYaCTHUKOB.

KoMmaH1b1 1O/KHBI OBICTPO aAaNTHPOBATHCS K TAKUM 33JJaHUSM JKIOPH. DTH CIICIIAATbHbIC
3aJlayd MOTYT OTJIWYAThCA OT OOmed Tembl KOHKypca. OmHaKO BCE ITH 3a7add SIBIISIOTCS
YHUBEpPCAIbHBIMH, U TpeOyeT NpeANpUHUMATEIIbCKUX HaBBIKOB. BpimoiHeHue 3amay
CIELUATBHBIX MOJYJIEH NaeT MPEACTABICHUE O TBOPUYECKOM MOTEHIMAIEe KOMaH[ JJisl PEIICHUS
po0JIeM U UX KOMIIETCHTHOCTH.

Marepuansl «CIEeNUaIbHBIX 3TAllOB» MOTYT BKJIIOYATHCS B KadecTBe (ParMeHTOB B
COOTBETCTBYIOIIKE OJIOKU MyOIMYHBIX TPE3CHTALUN IO UTOTaM CaMHX CHEIHMATBHBIX TAIOB.

PABOTA C K3 HA JTUCKYCCHUOHHOM ®OPYME

Jlo Hauana KOHKYypca Bce 00CyX1eHUs, 0OMEH COOOUICHUSIMH, COTPYIHUYECTBO U MPOIIECC
MPUHATUS PEHICHUN MO KOMIETEHIIMU MPOUCXOAAT Ha JUCKYCCHOHHOM (popyMme, TTOCBSIIICHHOM
cootBercTByomen kommnereHmun (http:/forum.worldskillsrussia.org).

Monepatopom ¢dopyma siBisiercs [nmaBubiii skcnept WSR  (wm Dxcnmeptr WSR,
Ha3HaYeHHBbIH Ha 3TOT moct ['maBHeIM 3kcneprom WSR). Bpemenusie pamku s oOMeHa
cooOuIeHnsAMHU 1 TpeOOBaHUs K pa3paboTKe KOHKypca ycTaHaBiuBatoTcs [IpaBuinamMu KoHKypca.



