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KOHKYPCHOE 3AJIAHUE
VII OTKPBITOI'O PETHOHAJIBHOI' O YEMITHOHATA «MOJIO/IBIE IIPO®ECCHOHAJIbI»
(WORLDSKILLS RUSSIA) HPKYTCKOH OBJIACTH
14-18 ghespana 2022 2.
KOMIIETEeHI[HH
«IIpeAMpUHUMATETHCTBO»
st FOnunopos
14-16 aer

Komnxypcnoe 3aoanue sxnouaem 6 cebs ciedyowue pazoenvl.

1. ®opma yyacTusi B KOHKYpCe
2. O01ee BpeMs Ha BBITIOJTHCHUE 3aJaHuUs
3. 3agaHue a1 KOHKypca

W NN NN

4. Monynu 3aJaHust © HEOOXOAUMOE BpeMsI
5. Kputepuu onieHku 12
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1. ®OPMBbI YYACTHUA B KOHKYPCE

KOM&HI{HOC COPEBHOBAHUEC, KOMaH/1a 2 4eaoBeKa.

2. OBIIEE BPEMS HA BBIIIOJIHEHUE 3AJIAHUSA
12 yacoB

3. 3AIAHME JJI1 KOHKYPCA

ConmepxkaHvieM KOHKYPCHOTO 3aJaHWsl sBIsieTcs [IpeanpuHUMATENbCKas —JesITeIbHOCTD.
KoHnkypcHoe 3aaHre nMeeT HECKOJIBLKO MOy e, BBIITOJIHIEMBIX MOCIEA0BATEIHHO.

Konkypc — 3TO KOMaHIHBIE COpPEBHOBaHHWsA (B Ka)XJOW KOMaHJIe JBa YYacCTHHKA) B 00JIacTH
NpEINPUHIMATENBCTBA M Pa3BUTHsI OM3HECA, TPEXTHEBHBIN KOHKYPC, OPUEHTHPOBAHHBINA Ha peabHbBIE
KU3HEHHBIE YCIIOBHSA U Cpey. B rpymnmax mo 1Ba 4yeioBeka y9acTHHKH Pa3BUBAIOT KOMIAHHUHU (TIPOEKTHI)
Y TIPEJICTABIISIOT CBOM HAPaOOTKHU AJIsl AKCIIEPTHOM OIICHKH JKIOpY KOHKYpca. Ha mpoTsikeHn# KOHKypea,
perrast KaXKIblil IeHb pa3UYHbIE 33]]a4i, YIaCTHUKU YIIPABISIOT pa3BUTHEM KOMITaHUU (IpoekToB). Ha
MPAKTHUKE 3TO O3HA4YaeT, YTO COPEBHYIOIIMECS KOMAaHJIbI pabOTarOT B YCIOBUSX, MPHOIMKEHHBIX K
HacTosAIIEeH padoTe B orice, BHIMONHIS 3aa4H, YKa3aHHbIC B TIPOEKTE.
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OkoHuaTeNbHBIE AaCMEKThl KPUTEPUEB OLEHKH YTOYHSIOTCS wieHaMu kopu. OlleHka
MIPOM3BOJUTCS KaK B OTHOIICHHMH pPaOOThI MOJyJieH, TaK MU B OTHOIICHHH IPOIECCa BBITTOJHCHHS
KOHKYpPCHOTO 3a7aHusl. Eciu y4acTHHKH KOHKypca HE BBIMOJIHSAET TPEOOBAaHUS TEXHUKH O€30M1aCHOCTH,
MOBEPraeT OMACHOCTH Ce0S WM JPYTUX KOHKYPCAHTOB, TAKOH YYaCTHHK MOXET OBITh OTCTPAaHEH OT
KOHKYypca.

Bpemst 1 neTany KOHKYPCHOTO 3a/IaHUSI B 3aBUCHMOCTH OT KOHKYPCHBIX YCJIOBHMA MOTYT OBITH
M3MEHEHBI YICHAMU KIOPH.

KonkypcHoe 3amanue JOMKHO BBIMOJHATHCS MOMOIYJIbHO. OIEHKAa TakXke MPOUCXOIUT OT
MOAYJISl K MOJTYJIIO.

OTtpacinp 15 pa3paboTKU OM3HEC-UJIEU TPOSKTOB OMPEIEIAETCS CITydaiiHBIM 00pa3oM U3 CIIHCKa
B neHb Cl mepen HayamoM COPEBHOBAHUM.

3. MOAYJIN 3AJAHUA U HEOBXOJUMOE BPEMAA

Monynu 1 Bpemsi cBelieHbI B Tadmie |

Tabauua 1.
Ne Bpewms Ha
Haumenosanue monyiist PaGouee p .
i/ BpeMst 3aJlaHue
i
1 [Monynb A - AHaU3 CUTYalluy U pa3padoTKa pe3roMe Cl 3 gaca 15
npoekta — 15 % oT o0melt oneHkH MHH.
2 [Monaynb B - ®unaHcOBas MOJCTh H YCTOMUNUBOE PA3BUTHE 2 2 yaca
npoekta — 17 % ot ob1ielt oreHKu
3 Monayns C - BuzHec nporeccs U MiIaHupOBaHUE 3aITyCKa 2 2 yaca
ousnec-npoekTa — 17% ot oO1ieit oneHkn
4 Moaynb D - Ananu3 1ieneBoii ayIMTopuu U pazpaboTka C3 2.5 vaca
rIaHa MapkeTuHra -15 % ot o01ieit oreHku
5 [Monuyisb E - [Ipe3enTarus Ousaec-mipoekta — 16 % ot oOmeit 3 1 yac
OIICHKHU

* B SMP mutane 00s13aTeIbHO YKa3bIBa€TCSl BpeMs Ha IPECTaBICHNE pe3yIbTaToB 1o Moayisim A, C, E,
KOTOPBIE HE JIOJDKHBI YBEITMUUBATH BPEMsI BRICTYIUICHHE KOMaH/IbI CBHIIIE 12 9acoB cyMMapHO.
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Mopnyasb A - AHAJIN3 CHTyallii M pa3padoTKa pe3loMe NMpoeKTa.

JlaHHBIN MOTYJIh BKITFOYACT pa3zeibl «busnec-mnany», «[Ipe3enranus komnanumy Crenudukanuu

CTaHJIapTOB U cocTaBiseT 15% ot ol1ieid oreHKH.

VY4acTHUKM KOMaH[bl MPEJCTABIAIOT OM3HEC-UCI0 MPOEKTa U POJIM YYaCTHUKOB KOMAH[bI B
peanu3anuu OusHec-uzen mnpoekrta. Mcmnonb3ys OTKpbITbIE MH(GOPMALMOHHBIE UCTOYHUKU JIOJIKHBI
NPOAHAJIM3UPOBATh M OIKCATh 3alpPOC BCEX 3aMHTEPECOBAHHBIX CTOPOH, B TOM YHCIE 3arpoc
3aKa34MKOB, KOHTPAreHTOB, APYTUX 3aHHTEPECOBAHHBIX CTOPOH. C(hopMyIHpOBaTh TUIOTE3BI O OM3HEC-
uJee U J0Ka3aTh KU3HECTIOCOOHOCTD (peann3yeMocTh) OusHec-uaeu. OLEHUTh U ONKICATh JOCTYITHBIE U
HE00XO0IMMBbIE PECYPCHI sl peaiu3aliy IPOeKTa.

[Ipoananu3upoBaTh CHpoc Ha pa3pabaTblBaeMblii TOBap/yciyry, a Takke HOTpeOHOCTH
NOTEHIMAIBHBIX NoTpeduTeneil. Komanaa momKkHa mpoaHaTU3upOBaTh PHIHOK U OTPACHb, K KOTOPHIM
OTHOCHUTCS BhIOpaHHass Ou3Hec-uaes. OnpenenuTs HeNeBy0 ayIMTOPHIO ¢ UCIIOIb30BaHUEM METOIOB
W/WIIN KOHLIENIMH CerMeHTalluu.

CdopmynupoBaTh MHCCHIO, LIeIM M 3aAaud Ou3Hec-uaeu. Pazpaborare KajneHIApHBIM IU1aH
paboThl Ha ATAIl 3aIlyCcKa IPOEKTa.

Tpebyercs kak MOXKHO 60Jiee TOYHO U TOJHO OMHCATh MPOIYKT WIN YCIYTy — HX KaUeCTBEHHBIC
XapaKTepUCTUKH, Ha3HAY€HHE M 00JaCTb NPUMEHEHUs,, KOHKYPEHTOCIIOCOOHOCTb, HEOO0XOJUMOCTh
JMILIEH3UPOBAaHUs, CTENEHb TOTOBHOCTH K BBINYCKY, OYEBHMJIHYIO IIOJE€3HOCTh (BBIFOJY) JUIS
notpedutens. Eciau Bbl IPOM3BOIUTE U peaTu3yeTe He OJMH BHUJI MPOAYKIUH, TO BO3MOXHO OIMCAHHE
no rpynnam ToBapoB. [IpoaHanu3upoBath U chOpMyJIHpPOBATh PUCKU BHIOpAHHOW OU3HEC-UJIEH.
[TpoBecTn aHaMM3 KOHKYPEHTOB.

[lenu »TOro MOAydst — OLIGHUTh HAaBBIKM W KOMIIETEHIIMM YYAaCTHUKOB KOMAaHJbl IpH
COCTaBJICHUM pe3lOMe OM3HEC-HJIeH, a TaKkKe CHOCOOHOCTh MyOJIMYHO MPOJAEMOHCTPUPOBATH CBOIO
OM3HEC-HUJICI0; OTIPEICIUTh ABTOPCTBO WICHOB KOMaH/I ITPH MPOBEICHUH aHAIIN3a, TITyOUHY TOHUMaHHUSI
¥ KOMITETeHTHOCTH YJICHOB KOMaH/IbI B IIPEJIO’KEHHOM OM3HEce.

OO0s3aTebHbIEC Pa3eibl PE3IOME:

Hazeanue npoexma

Jannvle komanowi

Cpoku npoexma

Cmoumocms npoekma
Annomayus npoexma
Axmyanonocmyo

Hoes npoexma

Onucanue npoexma

Muccus, yenu u 3a0avu npoexma
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OcnosHule yenesvie epynnvl, Ha KOMOPble HANPAGIEH NPOEKM Russia
Memoovwl peanuzayuu npoekma
Ananuz KOHKypeHmog
Ananuz puckos
Kanenoapnviii nian peanuzayuu npoexma
Hocmynnuie pecypcul
Cmema pacxo0os
Oorcudaemvie pe3yromanivl
Memoowt oyenku (cnocobvl oyenKu pe3yibmamos)
Onvim pabomeol
Tlopmdonuo komanovl npoekma

Pabora Bemonssorcs B popme “Pesrome mpoekra”. Ilpumep: PII Permon HammenoBanme
npoekta @amunus ydactHuka 1 @amunus ywactHuka 2. K pe3toMe MOXKHO NPUKIAIbIBAaTh
IPUIIOKEHNUS, CChIJIKM Ha KOTOPBIE €CTh B pe3loMe, HO He OoJiee 3 cTpaHull cyMMapHo, mpudrom Times
New Roman 12 kersiem. A Taxxe, pe3yapTaTrbl paOOThl HaJ MOJyJieM O(GOPMIISIOTCS B MIPE3CHTALIUIO

JJIsA HY6JII/I‘-IHOFO BBICTYIIJICHUA.
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Monyab B - ®uHaHcoBast MOJeJIb H YCTOHYMBOE Pa3BUTHE NIPOEKTA.

JIaHHBII MOZYJIb BKJIIOYAET PA3LEIBbl «YCTOMYUMBOE pa3BUTHE», «DUHAHCOBBIE UHCTPYMEHTBD»
Cnenudukamnyy CTaHAApTOB U cocTaBisieT 17% oT oOIIeit OlICHKH.

VY4YacTHUKM KOMaH]Ibl JOJIKHBI, C UCHOJIb30BaHUEM OQUIMAIBHBIX CTATUCTHUUYECKUX JAaHHBIX U
KOMMYHMKAI[MOHHBIX MPUEMOB, MaKCUMAJIbHO TOYHO U JIOCTOBEPHO OLEHUTH pa3Mep BCEil lieneBoi
ayJUTOPUH, HAa KOTOPYIO HANPaBJIEHbI IPOU3BOJUMbIE KOMITIAHUEH MPOAYKTHI/YCIIyTH B KOJINYECTBEHHOM
OTHOLICHUH U CTOUMOCTHOM BBIPAXKCHHH.

Ha ocHOBaHuMM paHee NPOBEACHHOIO YYe€Ta HMEIIUXCA Ul pealn3alliid HIEU PecypcoB
OTIPEJICNIUTE MOTPEOHOCTh B HEIOCTAIOIINX PECypcax I MPOESKTa.

Heo6xonumo ykazare xoaet OKB3/I, cOOTBETCTBYIONINE OCHOBHON M BCEM JOIMOIHUTEIHHBIM
HamnpaBJICHUsAM  JleSTeNbHOCTH  KommaHuu. Omnpeaenuts Heobxomumocts BDOJl,  croumoctu
MMIIOPTHBIX/9KCIOPTHBIX MOIUIMH, COOPOB 3a conpoBoXkaeHue u opopmienue rpy3os, HJIC u akuuzos
I 000CHOBATh OTCYTCTBHE. BbIOpaTh ONTUMANBbHYIO OPraHU3allMOHHO-TIPAaBOBYIO (hopmy. OnpenenuTsb
MOTPEOHOCTH B JIMIICH3UPOBAHHUH/CEPTUDUKAINN/AKKPETUTAIIH IS TEITBHOCTH.

Heo6xonuMo nogyMaTs U BBIOpaTh, C MOMOIIBIO KAaKUX OPTaHMU3alUi U Ha KaKUX YCJIOBUSAX KOMITAHUS
OyzeT NpOU3BOAUTH JACHEXKHBIM 00OpPOT M OyXranTepcKuil y4yeT M ONpEeAeNUTb Pacxodbl Ha HX
obecrieyeHue.

[Ipy nmnaHupoOBaHUM MPOEKTA CIIEAYET YUYUTHIBATH HAJOrOBHIE CTaBKM U CTPaXOBbI€ B3HOCHI,
aKTyaJIbHbIE /Il pETMOHA pean3aliy POEKTa, a TAKKE BO3MOYKHOCTH K IIOJYYEHUIO JIbIOTHBIX YCIOBHH.
Heo6xonumo onpenenuTs CTaBKy AMCKOHTUPOBAHUS, OCHOBBIBAsICh HA aKTyallbHBIX JTAaHHBIX.

Y4acTHUKY TOJIKHBI MOJIEIMPOBATh IIOTOKH JIEHEKHBIX CPEICTB HA IIEPUOJ HE MEHEE 3 JIET.

Crnenyer coctaBuTh OrojkeT MHBecTHULMU. IIpu pacuere cTroMMOCTH HPOAYKIHMH HEOOXOIUMO
BOCITOJI30BaThCS OJTHOM M3 U3BECTHBIX MOJIEICH KaIBKYJISIMU pacxooB direct-costing uiu absorption
costing.

VY4YacTHUKM JOJDKHBI COCTaBUTH OIO/DKET JJOXOJI0B M PAaCXOAOB, OMMpasCh Ha IUIaH IMPOJaK,
MOHMMasl 3aBUCUMOCTD MPUOBUIN MIPOEKTa OT NEPEMEHHBIX. PaccuuTaTh U UHTEPIIPETUPOBATH 3HAUUMBIE
SKOHOMHUYECKHE ToKaszarenu Oe3 ydera auckoHtupoBanusi NV, ARR, PP, PI, a 3atem ¢ yderom
paccuntanHoi cTaBkM auckoHTupoBaHuss DPP, NPV, IRR, o0pamas BHMMaHue Ha pa3iIddus
IIOJIyYE€HHBIX JaHHbIX.

Pacuerbl A0MKHBI OBITh PEATMCTUYHBIMH M TPABWIBHO BBINMOJIHEHHbIMH. Kpome Toro,
He0o0X0uMO OOpaTUTh BHUMAHUE HA MPAKTUKO-OPUEHTHPOBAHHOCTh, C OJJHOW CTOPOHBI, M1 Ha TOUHbIE

pacyeThl, ¢ APYroi CTOPOHBI.
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Bce paC‘IeTLI BBIITOJIHAKOTCA B 3J'I€KTpOHHLIX Ta6J‘II/II_[aX. y‘laCTHI/IKI/I JOJIXKHBI 6I>ITL OCBCIOOMJICHBI

0 TOM, 4YTO XIOPH o6pamaeT BHUMaHHEC HA TIOHUMAaHHUE PaCY€TOB CTOMMOCTH U IPOBEPACT, ABIAIOTCA JIU

U(PBI PEATUCTHIHBIMH.
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Monayas C - buzHec npoiuecchl M IVIAHMPOBAHUE 3aIyCKA OM3HEC-TPOEKTA

Janublii Moaynb BiItouyaeT pazgenbl «Opranuzamus paboTel», «DopMmupoBaHHEe HABBIKOB
KOJJICKTUBHOH paboThl», «busHec-nponeccy Cnenudukannu ctannapToB U coctaBiseT 17% ot obuiei
OLIEHKH.

Y4acTHUKHM KOMaH/IbI JOJKHBI, C UCIIOJIb30BAHUEM COBPEMEHHBIX PECYPCOB, MAaKCUMAIBHO TOYHO
MOCTPOUTH IUIaH 3almycka OW3HEC-NPOeKTa, a TaKXkKe MpoaHaM3UpOBaTh U IMPEICTAaBUTh OU3HEC-
IIPOLIECCHI, B TOM YHCJIE YIIPABIISIIOIINE, ONIEPALIUOHHBIE U MTOIEP/KUBAIOLIUE.

Y4acTHHKaM KOMaH bl TAKXKE IPEICTOUT BU3yaIM3UPOBAaTh OU3HEC-TIPOLIECCHI C UCIIOIB30BAHUEM
pPa3IMYHBIX COBPEMEHHBIX METOJIUK, IMPUEMOB CTPYKTYpUPOBAHUS, NPUBETCTBYETCA MpPHUMEHEHUE
CHEIMATM3UPOBAHHBIX POTPAMMHBIX MTPOAYKTOB (Hampumep Asana, miro  mp.).

B kaudecTBe KIIIOUEBOM MOJENIM PEKOMEHYETCS HCII0JIb30BAaHUE OM3HEC — MoJenu AJjekcaHapa
OcrepBanbpaepa. B 6usHec Mmonienu oOpaTUTh BHUIMAHHE Ha:

Bun gesrensHocTr

[lenHOCTHOE TpeAIOKEHNE

[ToTpebuTensCckue CerMeHThI

Pecypcsl

Joxombl

N3 nepxku

Heo6xonnuMo onpenenuTs 1 000CHOBATh BHIOOP KIIIOUEBBIX OM3HEC-TIPOLIECCOB, BHICTPOUTH UX B
JIOTUYHOM TOCJEI0BAaTEIbHOCTH, ONPEAENUTh Moka3aTenu 3((HEeKTUBHOCTHU /115l OU3HECA U ONpeAeIuTh
pecypcsl JUIsl TOKa3aTeleld pe3ylbTaTUBHOCTH TE€X WM HUHBIX OH3HEC-TPOIIECCOB, BBLACIUTh U
MIPOaHATM3UPOBATh KPUTUYECKUE CTaTUU OU3HEC-TIPOLIECCOB, CHOPMYITHPOBATH PUCKHU AJISI KPUTHUUECKUX
CTaJIui, MPOyMaB BO3MOXKHBIE MTyTH CMATYEHUS 3TUX cTaauil. OnucaTh W3MEHEHHUs: OM3HEC-TIPOIIECCOB
B CBSI3U C HACTYIJICHMEM TE€X WM MHBIX PUCKOB. Takxe OonpeaenuTh NOTPEOHOCTh B (PUHAHCOBBIX,
MaTepUaIbHbIX, UHPOPMALIMOHHBIX U TPYIOBBIX pecypcax Ui CBOEro OU3HEC-TIPOEKTa.

Y4YacTHUKH JOJDKHBI MOKa3aTh M 0OOCHOBATH MO3UTUBHBIN M HETATUBHBIM BapUaHThI Pa3BUTHS
OusHeca, pa3padoTaTh aHTUKPU3UCHBIN TUTAH U HAMETHTh BO3MOXKHBIE ITYTH BBIXO/1a U3 MIPOEKTA.

B srom Mmopayne ompenensieTrcss OpraHu3allMOHHas CTPYKTypa KOMIIAHWM W BO3MOKHOCTb
M3MEHEHHUS OpraHU3allMOHHOM CTPYKTYphl Ha pa3MYHbIX 3Tanax OM3Hec-TpoeKTa (JTam 3amycka, dTan
pOCTa U 3Tall yCTOWYMBOTO pa3BUTHUs Ou3Heca).

Heo6xonuMo mocrapaThCsi MPOAYKTUBHO HCIOJIb30BAaTh BPEMs, BBIIEICHHOE Ha MPE3EHTAIUI0
uToroB pabotel mo moaynato Cl: ciaemyeT yloXKUTbCcS B OTBEICHHOE BpPEMs M HCIOJB30BaTh €ro

MaKCHUMAJIBbHO.
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Moayab D - AHa/Iu3 1ejieBoil ayIMTOPUM U pa3padoTKa NJIAaHA MAPKETUHIA.

Janubiii monyns BiiroudaerT pasgen  «llemesas aymuropus», «®Dopmyiia  MapKeTHHIa»
Crnenuduxanuu cTangapToB u coctasiusieT 15%.

MapkeTuHr OTBeYaeT 3a IPHUBJIICUYCHHUE KIMEHTOB. YCTaHABIMBas MAapKETUHIOBBIE 3a/1auH,
OTTaJKMBalWTeCh OT mened Ousneca. Jlomyctum, oOmas uenb — yBeIMUUTh NpUObUIL Ha 15%.
[Toxymaiite, KaKk MAPKETHUHT IIOMOXET B 3TOM. Y YACTHUKHU ONPEAEIISIOT U IETaJIbHO OMUCHIBAIOT LICJIEBBIC
rpynnsl (MIPUBOATCS KAaYECTBEHHOE XApaKTEPUCTHKHU), HA KOTOPBIE OYIEeT HameleH MPOIYKT/yciayra
KOMIaHuU. J{oJKHBI OBITH MpeACTaBIECHbl OCHOBHBIE XapaKTEPUCTUKHU TUIIMYHOTO KJIHMEHTa (HOPTpeT),
MIpUYEM TaKue, KOTOPbIE BKIIOYEHBI B OM3HEC-KOHIEIIIHIO.

OmnpenensieTcss OTHOIIEHUE IICJIEBOM TPYNIBl K ONPENeICHHOH cdepe KOMMEpPUYECKOTro
B3aMMOJICHCTBUS, K ONPEICICHHOMY TOBapy/ycCIyTe.

UTo 10KHO OBITh MPOMKCAHO B pa3feie:

KpaTKasi XapaKTepHUCTHUKA LIEJIEBOUN ayJUTOPUH;

OLICHKa IJIaTEXECIIOCOOHOCTH 1LIEJIEBOM ay IUTOPUH;

KOHKYPEHTHBIE ITPEUMYILECTBA IPOIYKTA;

CTpaTerusi [IEHOO0Pa30BaHNS;

peKJIaMHasl TAKTUKA.

Kommnanust pazpabareiBaeT neTalbHBIH MapKETUHTOBBINM TJIaH, KOTOPBIM OTpa’kaeT BHIOpaAHHYIO
MapKETUHTOBYIO CTPATETHIO: OMPEENSIET 11eb B 00JaCTH MapKETUHTa, €€ U3MEPUMOCTh, (HOPMYITUPYET
3a1auu ISt €€ MTOCTUKEHUSI, 000CHOBBIBAET MPUMEHEHUE MOJIeIIEH TTOCTPOSHUS MAPKETHHTOBOTO IIHKJIA,
ompeienseT W OOOCHOBBIBAET MPUMEHEHHE MAPKETHHTOBBIX HWHCTPYMEHTOB (MapKETHHTOBBIX
KOMMYHHKAIM). A Takke KOMIIaHUs pa3padaThiBaeT U 00OCHOBBIBAET BHIOOD pEKIIaMHBIX MOJIENIEH.

[Ipu pa3paboTke MapKETHHTOBOW CTpaTerMd HEOOXOJUMO TIOKa3aTh €€ MPaKTHUUYECKYI0
OPUEHTUPOBAHHOCThH, OIEHWUTh BHEIIHHWE W BHYTPEeHHHE (HAKTOPHI TPH BHIOOPE MApKETHHTOBOMN
CTpaTeruu, NPOoJIEMOHCTPUPOBATH BIIaJICHUE PA3IMYHBIMUA BUIAMH aHAJIK3A.

KoHkypeHTHbIE TperMyIIEeCcTBa MPOAYKTa CTapalTeCh OLEHUBATH C TOYKH 3pPEHUsl KIMEHTA, a
CTpATETHIO IIeHO00pa30BaHUs BbIpadaThIBAaliTE HA OCHOBE JIAHHBIX O IIEJIEBOM ayauTopu. Mcmons3yiite
TOJIBKO T€ PEKJIaMHBIE KaHAJIbl, KOTOPBIE MOAXOAT JUIsl MPOoayKTa. OT TEOPUU MEPEXONUTE K MPAKTHKE:

CHHaHprﬁTC KOHKPCTHBIC JEHUCTBHS U 3aJI0KUTE OTY CTAaTbIO PaCcxXo10B B 6IOI[)KCT pCKHaMHOﬁ KaMIIaHHUH.

Pe3ynbrarel paboThl HaT MOYJIEM TIPEICTABIISIOTCS B BHJIE MPOPAOOTAaHHOTO TUTAHA MAPKETHHTA.
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Mopnyas E - Ilpe3senTanust OM3Hec-poeKkTa Russia

Jlanueii  Momynp BikiroyaeT pasgen «lIpomBmwxenue dupmbr/mpoexray, «lIpeseHtarus
komraHum» Crienudukanyuy cTaHIapToB U coctasisieT 16%.

B nanHOM MoJysie yYacTHHUKaM HEOOXOJMMO MPOJAEMOHCTPUPOBATH MPOTOTHUIT TPOIYKTA/CXEMY
NPEIOCTABICHHS YCIYTU M JJOKa3aTh XKH3HECIIOCOOHOCTh MPOEKTA.

VYyacTHUKaM HEOOXOIUMO NPOAHATM3UPOBATH M3MEHEHHMS, IOSBUBIIUECS B XO/€ Pa3pabOTKH
OW3HEeC-U/IeN U BHECTH COOTBETCTBYIOIIME M3MEHEHHUS B paHee pa3padoTaHHBIEC pa3aeisl (1opaboTka u
u3MeHeHHe (DUHAHCOBOM MOJENIM HAa OCHOBE MAapKETHHIOBOIO IUIaHA, OOHOBJICHHE OM3HEC-MOJCIH
npoekta B kKaHBe OctepBainbiepa, noOaBieHue/yqaleHue HEOOXOAUMBIX PECYpCOB ISl peah3alliu
IPOEKTa U Jr00bIe Ipyrue HeoOXoauMble n3MeHeHus ). [IpencTaBuTh 1 IPOKOMMEHTHPOBATH BHECCHHBIE
U3MECHEHUS.

Odopmrnenue cnaifoB npe3eHTauu B PowerPoint TOMDKHO COOTBETCTBOBATH CIIOKHBIIHMCS
npaBwiIaM OGOPMIICHHSI JISTOBBIX MPE3CHTAIUI (pa3yMHOE KOJIMYECTBO IMPU(TOB U pazMmepa mpudra,
NPOJYKTUBHOE HCIOJIB30BAaHUE MPOCTPAaHCTBA ciaiaa u ap.). Cralapl Mpe3eHTalH JOJDKHBI OBITh
YHUTaeMbl, KOM(MOPTHBI JJIS 3pUTEIBHOTO BocHpusATHA. JKenaTenbHast CTPYKTYpa Ipe3eHTaI|H:

1. Tumynvuwiii craiio
2. AxmyanbHocmb (NOCMAHOBKA 3a0ayl, peulaemou NPOeKMOM, pe3yabmambsl aHAIU3d
3AUHMEPEeCcOBAHHBIX CMOPOH U M O.)

.

Hoes npoexma (u kax ona pewiaem npoonemy)

&

ObocHosanue 6v100pa udeu u ee peaiusyemMocms (Ha 0CHO8e MeCMUpPOBaHUs 2UNOme3ul,
AHANU3A PLIHKA, AHAIU3A CNPOCA U KOHKYPEHmOo8 U m 0.)

L]enesas ayoumopus npoexma

Cnocobvl obecneuenus npoekma HedOCMAaWUMu pecypcamu

Ilnan 3anycka

Mapkemune npoexma

© oo No O

Dunancosas nepcneKmueHOCmy NPOeKma
10 CoyuanvHwiii 3¢hghekm npoekma (¢ mouKku 3peHus peutaemotl npooaiemvl)
11. KomaHnowr npoexma (c mouku 3penus peaiuzyemocmu npoekma)

Hpe3eHTau1/I;1 JOJDKHa 3aHUMAaThb HE oomee 10 MUHYT. CO6J'IIOI[CHI/IC BPEMCHHOI'O PCriiaMCHTA
ABJICTCA CYHICCTBCHHBIM, TAK KaK BBICTYIIJICHUC 6y,[[eT OCTAHOBJICHO, €CJIM YYaCTHHUKHU BLIﬁﬂYT 3a
MNpEaAT0KCHHBIC BDEMCHHBIC paMKH.

OHCHKa MpE3CHTAINU CTPOUTCA Ha OCHOBE y4€Ta CIIOCOOHOCTH Y4aCTHUKOB IMMPUBOJAUTE JJOBO/IbI
1 000CHOBaHHBIC ApTYMCHTHI. >KIOpI/I MOXKCT 3aJaBaTb BOIIPOCHL. CnocoOHOCTh OTBETHUTh Ha BOIIPOCHI
JKIOPU TAKKC BKIIFOYCHBI B OLICHKY.

OT)I@J'IBHI:IM KPUTCPHUEM B MPE3CHTALUN SABJISACTCA HABBIK KOMMYHUKallUU U BSaI/IMOJIGﬁCTBI/ISI -
BO3MOXXHOCTB UCITIOJIB30BAaTh NOJTYYCHHYIO I/IH(l)OpMaI_[I/IIO 0 KOMaHaax-mmapTHEpax I PEIICHUA TCKYIIHUX

3a/1a4 u mp.
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PexomennoBanHas ¢opMa on1ex bl IpH 3ammmTe Moayias El: onpsATHBIN e10BOi BHEIIHUN BUI,
IUIE MYX4YUH - O(DHMIMANBHBIA MHIKAK/KAKeT/)KWIET, Oploku, jaenoBas oOyBb. s JKEHIIMH:
opuLMaNBHBIA MHPKAK/ KAKET/)KUJIeT, OPIOKH, TJIaThe MM F00Ka 10 KOJICH, YEPHBIC MM I[BETa KOXHU

OecCIIOBHBIE UyJIKU (KOJITOTKH) U JIEI0Basi O0YyBb.
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4. KPUTEPUU OLIEHKH Russia

B nanHOM paszene onpeneneHbl KPUTEPUH OLEHKU U KOJIMYECTBO HAYMCISIEMBIX 0aioB (CyObEKTUBHBIC U
oO0bekTuBHBIE) Tabnuua 2. OOmiee KOJMYECTBO Oa/UIOB 3aAaHUS/MOIYJS 1O BCEM KPUTEPHUSAM OIICHKH
cocrasiseT 0.

Tabnuua 2.

AHanu3 u renepanus OuzHec-uaen 7 15
@uHaHCOBas MOJEINb U YCTOMYMBOE pa3BUTHE 4 13 17
buznec nporiecchbl U IIaHUPOBAHKE 3aITyCKa 6 11 17
OM3HEeC-TIPOeKTa

MapkeTHHT0BOE TJIAaHUPOBAHUE 6 9 15
[Ipe3enTaryst GM3HEC-MOIEIN 10 6 16

34 46 80



